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Abstract

The study aimed to identify the reality of digital transformation in Libyan
institutions in light of Corona pandemic, by focusing on the most important trends for
transformation in 2021, and determine the steps taken by these institutions in this
area. In addition to presenting the most prominent projects expected to be
implemented in Libyan the future, the study used the descriptive method, and the
study reached results: the most important of which are: the digital trend in Libyan
institutions is still slow. According to the report of the United Nations Commission (
ESCWA) the institutions. Libyan have problem in sitting policies, plans and
strategies which are essential tools for implementing and sustaining digital
transformation, also there is a shortage of qualified competencies and capabilities
capable of leading digital transformation and change programs within the
organization. The study recommended the need for institutions to adopt digital
strategies, also the importance of having change management for digital
transformation, which is a major requirement to reach the strategic goals.
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Finally, the continuous endeavor to open dialogue and partnership between the public
and private sectors in cooperation with all ministries, emphasis on spreading
awareness of the inevitability of this shift and working collectively.

Keywords: Digital transformation, Libyan institutions, Corona pandemic.
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